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Abstract
When Langford incorporated in 1992, the municipality faced the immediate challenge of changing its reputation
regionally as “dogpatch”. Langford could boast not one sidewalk, and faced a dearth of parks, trails, and
pedestrian-oriented development. Mayor, Council and staff worked quickly and collaboratively with the
development industry and practitioners in a variety of disciplines to develop and combine a number of tools: a
downtown revitalization strategy; a downtown and city-wide beautification program; ecological restoration
initiatives; a shift of the tax base and an increase in the ratio of jobs to residents; the adoption of urban design
guidelines; the development of a policy to collect affordable housing, park space and amenity contributions from
developers on a per unit basis; the development of a free biodiesel trolley system; free Wi-Fi and sponsored free
computer use locales in the City Centre; and most recently, a joint sustainability –focused Official Community
Plan, and an ALR Protection Strategy lauded by the Agricultural Land Commission. From “Dogpatch” to
“Leader of the Pack”: Tales and Tools of Langford’s Downtown Renewal will be a panel discussion on the
resurgence of this quickly growing community, with tales of its successes, as well as frank discussions on the
benefits and side-effects of the City’s efforts in renewal. A focus on the Communities in Bloom competition as a
tool of downtown revitalization will also be a centrepoint of discussions. Panellist dialogue will relate to virtually
any profession represented at the 2009 BC Land Summit, be they urban designer, planner, landscape architect,
land appraiser, agrologist, developer, or ecologist. Inter-disciplinary representatives from Langford’s
departments will be in attendance to present on their piece of the puzzle, and to answer any questions relating
to their areas of expertise. This panel will provide a case study of a small and fledgling municipality which has
pulled itself up by its britches and faced down its past reputation to become an award-winning and progressive
place to live, work, play and build. Proving out the expression, “Where there’s a will, there’s a way,” conference
attendees will witness a full exposé of the City’s efforts to get out from under and come out on top.
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